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Cost to Business of Not Treating Mental Illness and Addiction 
 
Not treating mental illness and addiction costs money and lives. 

 According to Helen Darling, president of the National Business 
Group on Health, “Mental health and substance abuse disorders 
currently cost U.S. employers billions of dollars annually in lost 
worker productivity.”1 The National Business Group on Health 
recently recommended equalizing mental health and addiction 
benefits with other medical benefits.2  

 
Leading cause of disability. 

 Mental illness and substance disorders account for the two 
leading causes of disability in the U.S., nearly 37 percent of all 
disability. Growing evidence indicates that limiting mental 
health and substance disorder benefits increases the overall cost of healthcare. 

 
 More than half of U.S. adults have a mental or physical condition that influences their 

ability to work or carry out usual activities.3 
 

Reduced productivity. 
 In 1999, the U.S. Surgeon General reported that the indirect costs of mental illness 

imposed an estimated $79 billion loss on the U.S. economy in 1990, or more than 
$123 billion today.4 

 
 More than 1.3 billion days are lost each year due to mental disorders, roughly half the 

number of days (2.4 billion) associated with all chronic physical conditions combined, 
including cancer, heart attacks, ulcers and vision loss5. Individuals with chronic conditions 
took an average of 32 sick days a year,6 costing employers billions of dollars annually.7  

 
Workers’ compensation claims. 

 Workers with substance abuse disorders are 3.5 times more likely to experience a costly 
accident in the workplace and five times more likely to file for workers’ compensation. 
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